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Greater Raritan One-Stop
June 2026 Leadership Meeting Minutes

Location: 1st Floor Conference Room
Date: Tuesday, June 23, 2026

Time: 10:00 AM
Attendance
1. Fernandel Almonor — Greater Raritan One Stop Operator
2. Jeanne Cassano — Greater Raritan Workforce Development Board
3. Danielle Kwan — Manager, Somerville DVR Office
4. Jazlis Perez — Supervising Counselor, Somerville DVR Office
5. Monica Mulligan — Director, One-Stop Career Training Services Center
6. Lisa Visco — Instructor, WorkFirst New Jersey
7. Debbie Voria — Title Il Adult Education
8. Andrea Askie Rosario — NJ Commission for the Blind & Visually Impaired, Business Relations
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Specialist

Barbara Stockton — NJ Division of Vocational Rehabilitation, Business Outreach Member
Maggie Navatto — Middle Earth

Inieka Stafford — Raritan Valley Community College

Leah Stone — Commission for the Blind and Visually Impaired, Central Office

Ingrid Macias — Veterans Business Representative, NJ Department of Labor

Karen Araujo — Department of Labor, Business Services

Paul Grzella— Director Greater Raritan Workforce Development Board

Meeting Highlights

1. Opening and Attendance

Fernandel Almonor opened the meeting, welcomed attendees, and recorded attendance for the
June 2026 Leadership Meeting.

2. July 23, 2026 Entry-Level Recruitment Event

Confirmed recruitment event in current meeting room from 10 AM — 12 PM.
Planning Meetings:

e July2at11:30 AM

e July9at11:30 AM



Employers confirmed as of June 18: 4 (aiming for 12 by June 30).
Key employers: Kearny Corporation, Manufacturing, Dunkin’ Donuts, Restaurant Depot,
Hudson Community Enterprises.

e Restaurant Depot highlighted 200+ open positions across multiple roles including warehouse,
shipping, receiving, administrative, and managerial positions.

e Emphasis on involving case management teams to promote client engagement and resume
submissions for on-site interviews.

3. Business Services Update

e Hunterdon Chamber of Commerce Experienced Worker Recruitment (April 2026):
e 7 placements
e 41 interviews conducted (on-site and follow-up)

e Goal: Build on April success for upcoming July event.

4. Employer Outreach & Future Opportunities

e Restaurant Depot planning an event prior to July 23 to feed into the recruitment.

e Bass Pro Shop in Old Bridge opening with ~300 jobs, potential target for future recruitment.

e Discussion of potential Government Jobs Fair (Somerset & Hunterdon counties facing
challenges in recruitment and retention).

5. PACE and GAINES Grantees

e State expects grantees to collaborate with local workforce boards for placements and
co-enrollment in AOSOS.

e Plan to hold early August virtual session for grantees to present programs (~7 minutes each)
with recording and referral materials.

e Counselors are encouraged to start client referrals now using provided flyers and contacts.

6. Tech Forward New Jersey Event Recap

e Focused on Al integration for entrepreneurs and NJ business leaders.
e Three key takeaways:
1. Strategic Al Adoption — Start with business problems, then identify Al tools.
2. Responsible Al Governance — Ensure human oversight and audit trails.
3. Al to Support Upskilling — Emphasize efficiency and workforce enhancement, not just
job replacement.
e Encouragement to explore suggested Al tools (email from JD Wells) and prepare for broader
workforce implications.

7. Preparation for Dr. Nicole Nicoloe’s Presentation

e Scheduled for July Leadership Meeting; focus on:

e Automation projections and high-growth industry impacts (2-5 year horizon).

e Guidance for case managers on responsibly discussing Al/automation with clients.

e Suggested language for addressing conflicting projections and career pathway planning.
e Goal: Align messaging across workforce partners to ensure consistent client guidance.



8. Partner Updates

e Summer Youth Programs:
e 87 youth funded (increase from 43).
e First in-person job readiness session scheduled.
e Hunterdon & Somerset Moves:
e Adult Literacy and Career Training Services relocating; services uninterrupted.
e Career Training Services:
e Temporary pause on ITAs until new funding allocation by mid-July.
e Participation in upcoming 4-H Fair for outreach.
e Adult Literacy:
e Year concluded successfully; registration open for July classes.
e WorkFirst NJ:
e 5 participants obtained jobs.
e 11 students referred for Digital Equity Training.

9. Funding and Compliance

e  Workforce funding cut by ~$200K.
e Adjustments made to staffing and ITA distribution to meet 40% direct services requirement.
e Discussion on 508 compliance and need for clear state guidance on accessibility standards.

10. Closing

e Meeting adjourned with reminders to:
e Promote July 23 recruitment event.
e Begin client referrals for PACE/GAINES grantee programs.
e Invite case managers to Dr. Nicola’s July session.

Next Leadership Meeting: July 28, 2026 — Featuring Dr. Nicole Nicola’s presentation on Al and
workforce projections.

Meeting adjourned.



