
  
  
 

27 WARREN STREET, 3RD FLOOR 
SOMERVILLE, NJ 08876 
(908) 541-5790 
WWW.THEGRWDB.ORG 

GRWDB Operations Committee Meeting  
Thursday, February 6, 2025, 3 PM  

GoToMeeting at https://meet.goto.com/837381285 
Dial in: +1 (224) 501-3412; Access Code: 837-381-285 

 
Mission: Through collaboration with state and local partners, the GRWDB Operations Committee will 

ensure that residents of Hunterdon and Somerset counties are receiving services that focus on career 
pathways and in-demand occupations that result in sustainable wages. This work includes guidance, 
oversight and support which helps the committee understand what it is like to work with clients and 

communicate that to decision-makers, while ensuring that the One-Stop is connecting to all partners to 
promote all available programs. Committee members will: 

 
• Become knowledgeable of state labor information trends and information to help direct data-

based decisions. 
• Understand the in-demand occupations of employers in our service area to better guide clients 

coming into the One-Stop and suggest solutions for capacity issues the One-Stop may face. 
• Review the services offered by the One-Stop to ensure these are meeting state- mandated metrics 

on the Futureworks dashboard and suggest alignments that may be needed. 
• Monitor the monthly local dashboard maintained by the One-Stop to see if there are any data sets 

not being collected that could better inform decision-making. 
 

 
I. Welcome  

II. November 14, 2024, Meeting Minutes* 

III. One-Stop Operator, including review of Pilot Employer Tracker; Master 

Employer Outreach Tracker; Pipeline Customer Submission Tracker  

IV. Discussion of WIOA Eligibility Guidelines and local Summary 

V. PY23 Program Monitoring Report by the state and GRWDB response 

VI. GRWDB PY24 program and fiscal monitoring update 

VII. GRWDB OPG program eligibility process 

VIII. Other business 

IX. Adjournment 
* Please click on the hyperlinked items to view supporting documents 

https://meet.goto.com/837381285
tel:+12245013412,,837381285
https://www.thegrwdb.org/wp-content/uploads/2025/01/operations-committee-minutes-11.14.2025.pdf
https://docs.google.com/spreadsheets/d/1OCcX_zp8poKaZhr_hHWSq-Kkt7eRtNSwzqowCkopOOs/edit?gid=634347005#gid=634347005
https://docs.google.com/spreadsheets/d/1FQsuWCMm6cxtmrrh2XrFG4UcyVp_jhQXY2DUftrGN5E/edit?gid=810443543#gid=810443543
https://docs.google.com/spreadsheets/d/1FQsuWCMm6cxtmrrh2XrFG4UcyVp_jhQXY2DUftrGN5E/edit?gid=810443543#gid=810443543
https://docs.google.com/spreadsheets/d/1AqtNKdGD1aSOwuKHLUMlCG3eXWSKqxnHANnQ6NEGTiI/edit?usp=sharing
https://www.thegrwdb.org/wp-content/uploads/2025/01/wioa-eligibility-guidelines-wd-py24-11-final.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/01/wioa-title-1-eligibility-njwin-summary-one-stop-training.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/01/greater-raritan-monitoring-report-final-1.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/01/grwdb-py-23-monitoring-response.pdf

