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Greater Raritan One-Stop Operator 
2024 Initiatives Review 

In 2024, the One-Stop Operator worked collaboratively with various partners to launch a series of initiatives aimed at enhancing workforce
development and customer service. Here’s a closer look at each of these initiatives:

Quarterly Customer Job Preference Data Collection: Recognizing the importance of aligning workforce development efforts with the needs and
desires of the community, this initiative involves systematically collecting and analyzing data on the job preferences of One-Stop customers every
quarter. By understanding what types of jobs customers are interested in, the program can tailor its services and offerings more effectively to
match these preferences, thereby increasing the likelihood of successful employment outcomes.

Employment Pipeline: This initiative was designed to create a streamlined pathway for job seekers who are part of the Greater Raritan One-Stop
system. By partnering with employers who are looking for candidates to fill certain roles, the program gives priority to customers who meet the
general qualifications required by these employers. This means that qualifying candidates get the opportunity to be at the forefront of interviews
and job screenings, increasing their chances of securing employment.

Quarterly Industry Focused Job Fairs: To further align job seeker preferences with employer needs, quarterly job fairs are organized with a
specific focus on different industries. These events not only bring job seekers and employers together but also provide a platform for on-the-spot
interviews and screening processes. This direct interaction between employers and potential employees is instrumental in facilitating immediate
hiring decisions and offers job seekers the unique opportunity to showcase their skills to a range of employers in their preferred industry sectors.

Monthly Leadership Meetings: Aimed at continuous improvement, these monthly meetings gather directors from the One-Stop Partner
organizations to discuss strategies and share insights. The primary focus is on finding innovative ways to enhance the support and services
offered to customers. By regularly engaging in these discussions, the leaders can quickly adapt to changing needs and implement new strategies
to better serve the community.

Overall, these initiatives reflect a comprehensive and proactive approach to workforce development, ensuring that both job seekers and employers
are supported in meaningful ways.



New Training Services Customers Served: 137
( Includes Training Grant Orientation, Youth Referrals and WFNJ Referrals)

New DVR Customers Served: 87

New Training Grants Provided: 14

WFNJ Referrals Received: 71

Individual Assessments: 19

Youth Employment Services Referrals:  9

Active Youth Employment Services Clients:  82  

SkillUp Registrants:  152

Employment Services Customer Appointments: 311
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