
  
  
 

27 WARREN STREET, 3RD FLOOR 
SOMERVILLE, NJ 08876 
(908) 541-5790, GRZELLA@CO.SOMERSET.NJ.US 
WWW.THEGRWDB.ORG 

GRWDB Board Meeting  
Thursday, January 23, 2025, 12 PM 

Join the meeting: https://meet.goto.com/GRDWB 
Dial in: +1 (646) 749-3112; Access Code: 154-148-181 

Or attend in person at 27 Warren St., 2nd floor conference room, Somerville  
 
 

GRWDB Mission: “Through policy, oversight, and planning The Greater Raritan 
Workforce Development Board ensures that workforce training and education are 

responsive to and meet the needs of employers and job seekers.” 
 

I. Welcome and Introductions (3) ………………………………………..……..……  Violet Kocsis 

II. Oct. 10, 2024, Meeting Minutes* (2) ….……………………………….……… … Violet Kocsis 

III. One-Stop Operator Summary Report and Discussion (10)  .……………....Fernandel Almonor 

IV. GRWDB performance and budget discussion (20)……………………………....GRWDB staff 

a. State Report: Greater Raritan Performance and Budget indicator 

b. GRWDB Update: A deeper looker at budget trends 

V. Report on 2024 First Steps Basic English and looking ahead to 2025 (10) …….Aimee Lam 

VI. Other GRWDB business (15)………………………………………………………GRWDB staff 

a. Summary of Dec. 9, 2024, Board email votes on: SYWEP 2025 application and new 

incumbent worker contract 

b. PY23 program monitoring report by state 

c. Opportunity Partnership Grant application 

d. PY24 GRWDB program/fiscal monitoring of vendors update 

e. PY24 fiscal monitoring by state 

f. TANF Initiative update – including adding text alerts to program 

VII. Other and Adjournment……………………………………………………………………….. All 
                                                                                      *Items with an asterisk require Board action 

https://meet.goto.com/GRDWB
tel:+16467493112,,154148181
https://www.thegrwdb.org/wp-content/uploads/2025/01/grwdb-board-meeting-minutes-10102024.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/01/greater-raritan-one-stop-operator-last-quarter-progress.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/01/greater-raritan-performance-and-budget-indicator-002.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/01/copy-of-spending-py23-and-py24-2nd-qtr.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/01/dec-9-electronic-vote.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/01/greater-raritan-monitoring-report-final.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/01/2025-opg-application.pdf

